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Annual Pastor’s Report 
Morgan Church of the Nazarene 

Rev. Kent Davenport 
1 John 3:16, 18, 23-24 

This is how we know what love is: Jesus Christ laid down his life for us. And we ought to lay down 
our lives for our brothers and sisters… 18 Dear children, let us not love with words or speech but 
with actions and in truth. 
 23 And this is his command: to believe in the name of his Son, Jesus Christ, and to love one 
another as he commanded us. 24 The one who keeps God’s commands lives in him, and he in them. 
And this is how we know that he lives in us: We know it by the Spirit he gave us. 
 

 Last Sunday we entered into our new fiscal year as a church. At the transition from one church-
year to the next, a pastor is to give an annual report to the congregation. And while we could call a special 
business meeting for the giving and receiving of reports, I find it appropriate to do this in the context of 
worship. I believe it to be appropriate, and even helpful to include my report in our worship service as it 
serves as a reminder that everything we do as a church is an offering of worship to our Lord. Everything 
that we have done as a church in the past year is to bring praise, glory, and honor to God. We affirm this 
today, as we are reminded of God’s faithfulness to us this past year, in the present season, and in the 
future. 
 
God’s Faithfulness this Past Year: 
 This past year we had to trust in God’s faithfulness in ways that were not normal for us. Though it 
was different for each of us, everyone faced uncertainty and disruption in many areas of life. But God was 
faithful. The Lord made his presence known to us even in times when we were not present to one another. 
We were reminded that even when it seems as if the world stops moving, God does not stop moving. The 
Kingdom of God still advances. And so, we prayed often for eyes to see what God was doing in us, in our 
community, and in our world. 

The Lord led us in some holy creativity. Through the toughest times of the pandemic, we learned 
how to live-stream our services, we hand-delivered Mothers’ Day gifts, had multiple locations for VBS, 
found ways to do Caravan and youth ministry, adapted our children’s quizzing ministry, and have reached 
people virtually in ways that we had not done before. It was, no doubt, a difficult year, but a year in which 
God proved himself faithful to us. God helped us be gracious with one another, and God has brought us 
along to where we are now. 
 The church board served faithfully in the unprecedented times. We carefully measured our 
ministry decisions and trusted the Lord for leadership. The board members will tell you that it was a 
unique year for figuring out how to carry out their responsibilities. Our board members were Blake Berry, 
Curt Christensen, Jim Goss, Jan Smith, Don Snider, and Paul Vowell. Our Departmental chairpersons also 
served on the board; Andrea Davenport as NYI President, Kali Christensen as SDMI President, and Beth 
Forbes as NMI President. I thank God for a great board this past year and am grateful for board members 
that were discerning of the Lord’s leading. 
 In my prayers I often thank God for bringing our staff together and continuing to teach us how to 
work as a team. In a year when there was not much on the calendar, the staff worked extra hard finding 
creative and safe ways to minister to people, ways to meet the needs of the congregation, and ways to 
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meet the needs of the community. Cynthia Lapp (Youth Director) is in the process of rebuilding our youth 
ministry and has found creative ways to meet the needs of our youth. Stacey Fajardo (Children’s Director) 
has learned to trust God with out-of-the-box thinking, changing the ways we did VBS, Children’s Church, 
Family Sunday, and Caravan this past year. Jake Fajardo has faithfully led the music on Sundays and 
continues to develop a team of volunteers. AnnaMarie Walraven (Administrative Assistant) continues to 
fulfill her duties and is faithfully serving in areas beyond her job description. I also thank God for Tammy 
and Deb, our nursery attendants this past year who served faithfully by taking care of our babies. I am 
beyond grateful for the staff at this church. 
 A special thank you is in order for two additional people who are not board members or staff. 
Shawn Schrum continues to volunteer to clean the church twice each week. Bobby Sue Schrum launched 
and currently leads our Compassionate Services Clothing Closet. Shawn and Bobby Sue are an inspiration 
to me, not just because of their selflessness and service to the church, but because of their hunger to know 
the Lord. I thank God because of you. 
 And finally, thank you to all of you, yes, all of you. You who help in children’s, youth, and adult 
ministry. Our Sunday school teachers, caravan guides, nursery volunteers, greeters, scripture readers, 
singers, sound and media, project-doers, faithful givers, encouragers, and prayer warriors. Thank you for 
your participation in what God is doing here. 
 This past year, our tithes and offerings totaled about $172,768. Attendance was difficult to track, 
and we counted online numbers conservatively to avoid inflating our attendance, but our average weekly 
worship attendance was 78, with an average Sunday School attendance of 34. All things considered, 
though numbers cannot be the measure of God’s faithfulness, God has proven himself faithful during a 
year of unrest and uncertainty. 
 Whether through video or in-person, I have faithfully preached the truth found in scripture, that is, 
Jesus Christ. Through preaching, we learned about The Compass, we focused on being citizens of the 
Kingdom of God, celebrated Advent and Christmas, studied Ephesians, journeyed through Lent to Easter, 
and started in on the book of 1 John. 
 The beginning of this past fiscal year, May 1, 2020, seems so long ago. I began the year as a 
pastor not knowing his congregation, trying to lead, shepherd, care, and preach through a crisis from a 
distance. Together, we began this past year not knowing each other very well, and most of the year did not 
provide much natural opportunity to get to know one another. And yet, God has indeed proved himself 
faithful. In this past year, as a church, we have learned how to love not just in word, but in deed. God is 
teaching us how to show our love for one another through our actions. God has taught us that we really 
are in this together as the family of God.  
 
God’s Faithfulness in the Present: 

For the past six months I have shared with the board that God is doing something new here. Not 
just new ministries or new ideas, but God has been doing a new work in us. The Holy Spirit has been 
working among us and within us, teaching us what it means to be the church, what it means to be a 
family, and what it means to be disciples of Jesus. May the love of God continue to be made complete in 
us as we continue to learn how to love one another. 

In January I had a special meeting with the board and staff called “Compass Calibration.” If we 
are going to operate by The Compass of discipleship, we need to have our Compass calibrated for Morgan 
Church of the Nazarene, located in Fort Morgan, CO. One size does not fit all when it comes to church 
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ministry. We enjoyed a great time of remembering the past things in our church, celebrating the victories, 
reflecting on when the church was at its best, and processing through some of the difficult times as well. 
We came out of that meeting remembering who we are. 

We met again in March and focused on the Fort Morgan community. Shanna from the IAFR came 
and shared with us about the make-up of Fort Morgan, current programs and organizations meeting the 
needs of the community, many of the needs that are not being met, and potential opportunities for groups 
to get involved in the community. Those in attendance felt like a great door had been opened before us! 
And yet, we did not feel like it was time to walk through it. At that meeting we decided to take a step 
back, slow down, and start the process over with the whole congregation. 

And so, we began planning our Compass Weekend. Early in the process we decided we need to 
lay the proper foundation before we can run into a frenzy of new ministries. Our Compass Weekend 
started with understanding our mission: To BE and to MAKE Christlike Disciples. About 50 of us came 
together for a night and a day to share our stories, explore what it means to be a disciple, talk about how 
we might make disciples, and dream about our future together.  

Our goal was three-fold: 1) to reframe the way we think about life and ministry in the paradigm of 
discipleship, 2) to help us all understand our mission and 3) to see if God might be stirring something 
similar in all of us to help us cast vision for the future. I think we will continue to see the fruit of our 
Compass Weekend in days and seasons ahead. It was a great time together and God was faithful in 
bonding our hearts together. God is also stirring our hearts with a desire to become Christlike disciples 
and a passion for discipling others. I do believe that God is forming us, as a church, to be more like the 
people he desires us to be. God’s Spirit continues to bear witness that we belong to Christ, as we allow the 
love of God to be make complete in us. 

The Compass Weekend serves as a perfect transition from one year to the next. It started at the end 
of one fiscal year and concluded on the first day of the next. Though unintentional, I believe it is 
meaningful as we can trust God to be faithful in the future. 
  
God’s Faithfulness in the Future: 
 I am excited about our future together. I am excited about how God will continue to work among 
and within us. I am excited to see how God will help us live out our scripture this morning, that we would 
indeed learn to love one another as Jesus has loved us. I am excited to see how we will continue to be 
formed into the image and likeness of Christ as we fellowship with one another on this journey of 
discipleship. 
 At the Compass Weekend we dreamt about a future where we are intentional in discipling our 
children and youth. But not only our children and youth, but intentional in encouraging adults to continue 
in their journey as well. We dreamt about small groups of different sorts, about mentoring ministries for 
all ages, about formational and information teaching. It is evident that the Spirit is moving among us 
making us of one heart and one mind as we work together for the sake of the Kingdom. New ministries 
are ahead, we just are not sure what they look like yet. 
 I am excited about one new ministry that is already in the works, Mosaic Kids. As individuals of 
our church share their testimonies with our children on Wednesdays this summer, I envision new 
intergenerational connections forming. I envision we, as a church, loving on our Caravan families, that 
they might come to know Jesus because of Christ-in-us, and no longer be known as “our Caravan 
families,” but simply as part of us. 
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 I am excited to see what new ministries may spring up this year as we take seriously our mission 
to both Be and Make Christlike disciples. I am excited to see the Spirit continue to lead us in new 
directions, both inward and outward, both calling us deeper into the Christ-life and calling us outward as 
we disciple others.  
 
Challenge as we Begin a New Year: 
 Scripture tells us that all those who belong to Christ Jesus have been given the Holy Spirit. The 
scripture we read this morning says, “And this is how we know that he lives in us: We know it by the Spirit 
he gave us.” Are you sensitive to the presence of the Spirit in your life? Are you sensitive to the Spirit’s 
leading? Does the Presence of Christ within you give you assurance that you belong to God? 
 This is where I think we ought to begin this year, abiding in Christ. In the Gospel of John, we read 
(15:4-5): 

 Remain in me, as I also remain in you. No branch can bear fruit by itself; it must remain in the 
vine. Neither can you bear fruit unless you remain in me. 5 “I am the vine; you are the branches. If 
you remain in me and I in you, you will bear much fruit; apart from me you can do nothing.  

Before we launch out in new initiatives and programs, let us be sure we are grounded. Let us, always, 
abide in Christ. Us in Him and He in us. He is the source of our life, he is our life, and He is the life of 
this church. Apart from him we cannot do anything. As we abide in Christ, let us continue to be formed 
into the image and likeness of Christ.  

There are four questions I want us all to get into the practice of asking ourselves this next year:  
1. “How am I presently being formed into the image and likeness of Christ?” 
2.  “How should we be making disciples?” 
3. “Who am I discipling?” 
4. “Who is discipling me?” 

As we make it a practice to ask ourselves these questions, as well as asking one another, we will have a 
sensitivity to the Lord’s leading in our own lives as well as in the ministries of the church. 
 God will remain faithful. It is impossible for him to be unfaithful. As we abide in Christ, we will 
be fruitful as His church and as his people. 
 Morgan Church of the Nazarene is not my church. Morgan Church of the Nazarene does not 
belong to you. It is God’s Church. We are His people. We have been given the ministry of reconciliation 
in Fort Morgan, Colorado, all to the praise and glory of God. 
 And so now again, we lay all that has happened in the past year at God’s feet. And we lay all that 
we will do this next year before His throne in worship. We offer ourselves, we offer one another, and we 
offer this church to God. 
 
May God continue to form us. May God continue to lead us. And in the words of the Apostle, Paul, “Now 
to him who is able to do immeasurably more than all we ask or imagine, according to his power that is at 
work within us, 21 to him be glory in the church and in Christ Jesus throughout all generations, for ever 
and ever! Amen.” 
 
 
Respectfully Submitted, 
Reverend Kent Davenport 



Morgan Church Finance Report For Period Covering 05/01/2020 to
04/30/2021

               

Inflows
Caravan Registration Fees $333.40
Children's Ministries Offering $200.00
Child Sponsorship $60.00
Credit Card Cash Back $205.50
Facilities Expense Share $2,107.00
Faith Promise $9,100.00
Interest Inc $6.62
Local Benevolence Offering $200.00
NMI Offering $605.09
Rental Income $5,380.00
Special Event (in) $311.00
Sunday School Offering $30.00
Tithes $163,175.07
Youth Ministries (In) $2,427.60

Total Inflows $184,141.28

               

Expenses
Buildings & Property $24,970.27
Denominational Budgets $12,180.00
Ministry $13,606.00
NMI Expense $12,245.15
Operations $19,267.67
Special Event (out) $683.12
Staff Salaries & Benefits $88,820.02

Total Expenses $171,772.23
Surplus for Period $12,369.05



Morgan Church NMI Faith Promise Report For Period Covering 05/01/2020
to 04/30/2021

                                             

Inflows
Child Sponsorship $60.00
Faith Promise $9,100.00
Local Benevolence Offering $200.00
NMI Offering $0.00
      Alabaster $395.09
      District Benevolence $65.00
      Thanksgiving $145.00
Total NMI Offering $605.09

Total Inflows $9,965.09
                                             

Expenses
Local Benevolence $1,893.74
NMI Expense $0.00
      Alabaster $395.09
      Books $35.30
      Child Sponsorship Expense $420.00
      Compassionate Ministries $250.00
      District Benevolence $665.00
      Faith Promise Expenses $834.76
      LINKS $150.00
      Missionary Christmas Fund $150.00
      Missionary Health Care $250.00
      World Evangelism Fund $8,995.00
      World Mission Broadcast $100.00
Total NMI Expense $12,245.15

Total Expenses $14,138.89
Deficit for Period $4,173.80



Cash Flow Barchart 
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Facilities Committee Annual 2020-2021 Report 
  
What started the year as co-chair for the facilities committee with Blake Berry, turned 
into chair as Blake resigned to move on to His calling to missionary work.  With many 
members on the committee, the work of keeping and updating the church building and 
grounds was very productive.  With a list from an inspection from the fire Marshal, we 
had a good direction to go on projects for our building to keep members safe, and also 
ways to make it safer as we move forward. 
 
A sampling of facilities projects completed: 
 

• Replaced failing refrigerator with a new unit 
• New exit signs with emergency lighting 
• Crash bars on fire exit doors 
• New, more efficient LED lighting  
• Dying tree removal by city 

 
I have enjoyed being on the facilities committee mainly because of the opportunity to 
work with the committee members in preserving, maintaining, and updating the church 
facilities.  It's always encouraging to see others put their talents to work for the 
furtherment of Gods kingdom.  
 
Respectfully submitted, 
 
Curt Christensen  
Facilities Chair 



 Fellowship & Outreach Annual 2020-2021 Report 
 
Plan & promote the fellowship ministries of the church, strengthening the ties amongst 
our church body. Also, plan and promote outreach and evangelism. 

 
The activities of this church year have been somewhat curtailed due to COVID. We did 
not have Caravan meals all year, or Sunday morning donuts.  Coffee was available after 
the first of the year.  

• The committee stabilized a greeters list with Beth & Al being in charge.  
• Martha Snider is in charge of funeral dinners. 
• Eline Lardie will continue to send out bulletins and Standard to shut-ins. She also 

sends cards to members for birthdays, anniversaries, illness and bereavement.   
• AnnaMarie ensures that CD copies of Pastors' message are received by some of 

the shut-ins who desire to have them.  
• We were unable to have our annual Thanksgiving dinner this year but by 

spring we did enjoy a Easter breakfast by the Forbes in the gymnasium of the 
church. 

• Bobby Sue Schrum was available to help the needs of our community with her 
compassionate ministry.  A group of women came together to  sort clothes and 
help organize two rooms in the basement. 

• Flowers were sent to Eline Lardie and AnnaMarie for the loss of their daughter 
and sister, respectively.  Flowers were also sent to Matt Godo for the loss of his 
father.  Coffee and cookies were available for family members for the Randy 
Gettman funeral and meals delivered to Candy. A bereavement 
arrangement was sent to the Schwenke home. Meals and flowers were delivered 
to Cheri Bender after her surgery.  A candy bar arrangement was sent to Gene 
Smith after his surgery. 

 
Because there was so little personal interaction this year, I was at times 
disheartened.  We are commanded to gather together and I pondered whether we 
should obey the government or obey God.  I think the Easter breakfast was such a huge 
success because our people craved the fellowship we have been denied.  Praise God 
for his goodness to us.  He understands our circumstance and He knows our hearts. 
 
Respectfully submitted,  
 
Jan Smith 
Don Snider 
Outreach & Fellowship Committee 
 



NMI Annual 2020-2021 Report 
Greetings in the Name of our Lord, 

 
What a great privilege to serve our church this past year as the NMI president.  It has 
been an interesting year to serve due to the COVID. Although we could not always meet 
together, missionary work continued throughout our district and around the world. 

 
We still witnessed the faithfulness of God in our ministry: 

• Our compassionate ministries project is our sponsorship of David, a young boy 
from Zambia. We send money every month to help with is education and 
personal needs. 

• The missionary books were in given out by Martha Snider and she was a 
wonderful leader making sure our church were readers of these books. 

• Navajo Christmas packages were brought into the church and then we were 
informed that the truck could not leave due to the quarantine. We stored the 
packages and, in the spring, Jan Smith, Martha Snider, AnnaMarie Walraven, 
Deb Piepho, (resident Shopper), and me, packed boxes and were ready for the 
pickup to deliver the gifts to the Navajo people. Al Forbes and Pastor Rick loaded 
the truck. 

• The highlight of the year is Faith Promise.  Lynn and Sherry Shmidt were our 
missionaries, having served 18 years in Africa and 6 years in the Philippines. 
They shared with everyone during the Sunday School hour, with an informal talk 
and time for questions. They brought the message in worship service as the 
congregation reflected on the Faith Promise commitment, we will make this year. 
Our goal is $12,000.00 for the 2021-2022 year. 

 
The mission of our church is to make Christ like disciples in all nations. This year 
has been such a wonderful opportunity to meet needs in our community, as I tried to 
minister to others, right here in Fort Morgan during the quarantine. As we all tried to 
navigate the changes happening around us, it felt like we, as a church, were all 
missionaries. I was so thankful to have been able to serve in this capacity. My eyes 
were opened to the needs of people everywhere. Lynn Shmidt shared so beautifully 
that we need to love people where they are. 

 

Respectfully submitted, 

Beth Forbes 
NMI President 



Local Outreach - Compassionate Services Annual Report 2020-2021 

 
In 2020, I had a dream of reinventing our local Sharing is Caring ministry (outreach to 
help meet the needs of our local at-risk population). This event was originally held only 
once a year and met the needs of very few individuals with clothing and accessories 
around the end of each year for the past 3 years.  In mid-September of 2020 I started 
contacting local agencies to see if there were more local needs that needed to be met. 
When stopping at Rising Up and talking with Pam. She stated that it would be a 
huge help if another organization could take over the clothing part so that they could 
concentrate on the food and provide beds for the clients that need the warming shelter. 
At this point I prayed, thought about it, and brought my idea of taking over the area 
"clothing closet" and running it from the church. We spoke with Pam to get the details 
and see if there were any specific guidelines to be followed and if we needed to make 
this an extension of Rising Up or if we could just make it our own. This has been a 
passion of mine for years so we agreed that I could take over the clothing and make it a 
ministry for our church on a regular basis. With the help of our church on clean up day, 
we were able to clean up and organize 2 rooms in the basement. The two rooms were, 
the one originally used as storage for our yearly event and the, now empty, library.   
 
When someone comes in for help, the only question asked is how many people will 
benefit from our help given to them and we keep track of that number. We offer clothing, 
blankets, hygiene items, limited perishable foods, some housewares, toys, books, 
bibles, referral services, prayer, an "ear to listen", public assistance applications, as well 
as help filling them out if they need it.  Then I will take them to DHS for them or put them 
in the mail if needed. THIS MINISTRY DOES NOT AND WILL NOT OFFER 
CASH/MONETARY ASSISTANCE. We only offer items needed when we are able. 
 
Finally, in mid-November, we were able to open this ministry for everyone every 
Tuesday & Thursday from 2pm - 5:30 pm. We had anticipated a slow start with this 
being a new ministry but in the 6 weeks left in the year, we served 40+ people!! We 
provided them with many of the items that we carry. We also had a few people that 
came in just because they needed someone to listen. Some came in only to ask for 
prayer and to be prayed with.  In the time that we have been open we have 
received many items for our clients. We have also been contacted by other agencies 
and set up a type of "partnership" with them.  Some of the food that we have received 
came from the Salvation Army by way of Flat Irons Church.  We have received clothing 
from Rising Up, and we have received a truck load of donations from S.H.A.R.E.Inc. We 
have also made many referrals to other community agencies and also offer a list of 
those to every client. We have also received quite a few referrals from other local 
agencies as well as people who came to us because; they lost their jobs due to COVID, 
disaster victims (fires, flooded basements, etc), disabled people, persons in need of 
food, refugee's, immigrants, mentally ill, etc 
 
 
 



Approximate Numbers Served 
• November & December of 2020 We served 40+ 
• January 32 
• February 39 
• March 37 
• April 31 

 
Not only is Local Ministry very close to my heart, but I have also been through many of 
the hardships that we have helped our clients with. My favorite clients are the ones that 
come in and tell me their stories of what is going on in their life and how they ended up 
where they are. I pray for each client while they are here and/or after they leave as well 
as handing them an informational sheet on our church. It fills my heart with joy when I 
see one or more of my clients show up on a Sunday. Every one of my clients has a 
different story and I love to hear them. I also offer encouragement and referrals to the 
services that I feel may benefit them.  This is my way of reaching out and ministering to 
our residents who may have a harder time finding happiness or seeing the blessings 
that God has to offer them. 
 
Hopes for the future of this ministry are: 

• I am praying for more church involvement with donations of the items listed on 
the Bulletin Board. (Hygiene items and food go fast) 

• I also pray that God will soften the hearts of some of the congregation that feel 
that the clients of this ministry are only the lazy and drug addicts. 

• My next big task for Compassionate Services is to make or acquire more racks 
for the clothing and to also organize, sort, and label the children’s clothing. 

• As the word gets out about our ministry, I am praying that it will grow so that we 
can reach out to even more people that may in time become members of this 
church. 

  

Submitted By  

BobbySue Schrum 
Compassionate Services 
 



NYI Annual Report 2020-2021 
 

As NYI leaders, we equip and disciple teens. We met regularly on Wednesday nights 
throughout this difficult year. During the summer we met via Zoom and started back in 
person in the fall. As a result of not being able to meet in person many of our teens 
stopped attending and we have had a difficult time getting them to return. Our numbers 
are much lower, but we are still faithfully meeting and rebuilding. 
 
Here is a summary of our year. 
 

• Quarantine Chaos summer of 2020: 1 day district teen camp  
• 9 teens and 3 adults 

• Wednesday nights throughout the year 
• Went through the Advent series with the Church.  
• Homework help on Wednesday evenings for the Spring semester 
• Average attendance for the year was 4-5 teens/night 

• Sunday school 
• Teen joined adults at various times throughout the year 
• Recently, Cynthia led the teens through the book “Not a Fan”  

         
The most fulfilling thing from this past year is getting to meet new teens and being able 
to create and build relationships with them. It has been a difficult year to minister to the 
teens during a pandemic, and many of our big events were canceled. The highlight of 
the year was that the teens were able to go to the quarantine chaos and be with one 
another during the Pandemic. 
 
Respectfully Submitted, 
Cynthia Lapp, Youth leader 
Andrea Davenport, NYI President 



SDMI Annual 2020-2021 Report 
 

The Children Education Committee’s responsibilities included finding Sunday School 
teachers for all classes, this year specifically for the Sunday School Shake-up, and 
making sure the missionary books were circulated throughout the church members. 

The statue for Mrs. T to honor the amazing work she did with the children for all 
these years was ordered and delivered. 

Sunday School Shake-Up. 

The most enjoyable part of this year was seeing the participation in the different 
classes that were offered during the shakeup of Sunday schools. I enjoyed seeing 
people that didn’t always go to a previous Sunday school join the classes with others 
that they wouldn’t necessarily have been in a class with before. I also enjoyed 
watching the new teachers become more comfortable with their roles as leaders as 
the weeks went on. 

Respectfully submitted, 

Kali Christensen 
SDMI President 



Children’s Director Annual Report 2020-2021 
 

  My responsibilities as Children’s Director have looked very different this last year than 
in years past with many of my normal ministries being canceled due to Covid. I had to 
work to stay connected with our kids and their families and learn new ways to still do 
what I believe God has called me to do, minister to children and their families. 
 
APRIL and MAY- I stepped way out of my comfort zone and started doing a weekly kid’s 
devotion on-line. At the end of May I borrowed an idea from another Nazarene church. 
With the help of Martha Snider, we collected scriptures for every one of our Caravan, 
teen and church kids and wrote them on the sidewalks around our church. 
 
JULY- Vacation Bible School: I felt it was essential to find a creative way to still do this 
important outreach. After talking with Pastor Kent, we decided this might be the perfect 
time to try a neighborhood VBS. We enlisted the help of a few of our church and 
caravan families to be the host or in one case lead a VBS. Each family handed out 
invitations to kids in their neighborhood and then provide a space outdoors for me to 
come and lead a VBS. We had some great success and learned a few things that I 
need to improve upon. 

1. Success- we were able to GO to the community and love our neighbor 
2. Success- our hosts, built relationships with their neighbors 
3. The cost of a neighborhood VBS is much less than a traditional VBS 
4. Downfall- not as easy to recruit volunteers  

 
SEPTEMBER thru APRIL- Caravan: We started later than usual & had to take a few 
weeks off BUT we were able to have Caravan this year! We had several weeks in which 
we had to find new and creative ways to be able meet in person. I feel we did a great 
job adapting and overcoming.   

 1. I had two new volunteers join us this year & a former volunteer returned  
 2. We also had a few VBS kids join us for Caravan  
 3. Attendance was down this year which was to be expected 
 

OCTOBER- Fall Fun Fest: This ended up being more of a Trunk or Treat meets Bible 
Walk. We had church members dress up & stand at the back of their decorated car and 
do the Bible Walk narrative then give a candy. We were able to still presence in our 
community. 
 
APRIL 2021-  
Ice Cream Social: For the first time all year we will have the opportunity to invite our 
Caravan families to a time of fellowship. 
 
Children's Church: This area of discipleship has changed quite a bit this last year. We 
now offer Children’s Church on the first and third Sundays of the month. I format the 



kids’ lesson to go along with Pastor Kent’s sermon. It has been fun to see the times 
when kids realize the connection and tell their parents. The second and fourth Sundays 
of the month children stay in church with their families. I create an activity sheet to go 
along with the scripture from Pastor Kent’s sermon. Kids are also given a clipboard with 
crayons, pencil and sheet called Sermon Notes for Kids.  

Family Sunday: Last year I said that I looked forward to growing myself and this 
ministry in a way that would bring glory and honor to the Lord. I think we are continuing 
to grow in this area of discipleship. Pastor Kent has started to incorporate Communion 
into our Family Sunday Service. Although it’s not my victory, I am so grateful for this 
change in our family Sunday. Our children’s workers are now able to regularly 
participate in Communion which is something they often missed out on. But most 
importantly it is also allowing our parents the opportunity to talk with their children about 
this important sacrament. I think this is wonderful growth that will continue to yield fruit 
in years to come! 

Thank you for allowing me to be a part of ministry at Morgan Church of the Nazarene! 
As challenging as ministry has been this year, I am blessed by the willingness of all the 
volunteers to adapt to the weekly changes so that we could continue doing what God 
has called us to do. Exciting days lay ahead! 
 
Stacey Fajardo 
Children’s Director  
 



Worship Leader Annual Report 2020-2021 
 

As the church’s Worship Leader, I have been fortunate to have been able to lead our 
congregation in worship praise and song. We were blessed to be able to adapt to the 
changes that Covid brought to our standard services, by incorporating an online service 
that included a skeleton crew worship team. We have had an outstanding team of 
dedicated worship team members that include the musicians and singers as well as 
media and sound members, who continue to serve the church well without complaint. I 
have enjoyed choosing and presenting the music on Sunday mornings to bring the 
congregation to the footstool of the Lord God Almighty. 

Main Responsibilities: 

• Choose songs for the order of service 
• Choose team members to run the sound and music 
• Lead the congregation in songs and praise 
• Oversee the sound, camera and media for the online services 
• Assist in set up of the sound and media prior to Sunday service as well as for 

Wednesday night Caravan program 
• Run sound and media for Wednesday night Caravan 

 

The most fulfilling thing that came from the last year was that we were able to set up 
and run with a full service online once in-person services were disrupted and put on 
hold. We are blessed to have more people engage in watching online. I have seen God 
bless me, my family and this church from our commitment to praising him in song. I am 
grateful to be part of this church and have enjoyed leading the members of the 
congregation in worship and am blessed by those who have said our worship has been 
a blessing to them. 

 

Respectfully Submitted, 

Jake Fajardo 
Worship Leader - Morgan Church of the Nazarene 
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